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Bluelnsights

Background
* New ventures and e-strategy consulting practice

* Background in scientific publishing - strategy, product development, sales
& marketing

e Building an online platform for professional communities to store, share
and discover information

Vision
*  Empower users to more easily discern and prioritise relevant information
through their self-selected and trusted network

Aims for this meeting

* Create awareness of the role of online communities in scholarly
communication

* Form partnerships with organisations whose goal is to foster knowledge
exchange among niche scholarly communities



Agenda

Main topic

*  How online communities offer new business opportunities
to publishers

Agenda

l. Trends in online communities and online information
sharing

II. New forms of promotion through peer recommendations
Ill.  Potential business opportunities
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Online communities: merging of main functions

Networking

Online contact listings
Basic communication tool

Peoply LinkedIn
Facebook

Information
Information Organising Information Sharing
Gathering and reviewing of web File sharing with large audiences

pages for large audiences
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Information Sharing - LimeWire
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Information organising: Connotea
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Online communities: merging of main functions

Networking
Online contact listings
Basic communication tool Social Discovery
Organising, reviewing
and sharing of all types
of information among
self-selected groups

Information Organising Information Sharing
Gathering and reviewing of web File sharing with large audiences
pages for large audiences



Social Discovery: Bluelnsights (prototype demo)

» Store and selectively share all types of content
* Build network in order to share

* More relevant filtering and distribution of

information via users’ peer network, offering better
discovery



Impact of merging networking, organising and sharing
functions

* Social networks as content discovery platforms
* Discovery driven by recommendations of peers

— 25% of users find out about movies and TV shows via peer
recommendation within the network

— 20% purchased music based on peer recommendation and
have searched a social network to find new music to
purchase

Source: Entertainment Media Research, UK, January 2008
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Agenda

Trends in online communities and online information
sharing

New forms of promotion through peer recommendations

Potential business opportunities
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The opportunity of online sharing: promotion through
peer recommendations

* Content owners regard online communities as a threat
because of the ease of sharing

* Online sharing is a form of peer recommendation, replacing
verbal or Email recommendation

* Content owners shouldn’t overlook the opportunity to
leverage these endorsements as another form of promotion
and distribution

e New business models are essential in this new environment

Bluelnsights
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Online sharing: the best recommendation you can get

Benefits to publishers

* Greater visibility of publishers’ content and brand
* Potential to drive traffic to publishers’ sites

* Alternative source of subscription revenues

Publishers’ options
* Allow network effects to develop gradually

* Participate in forming groups and lead the communication
process on social platforms

Bluelnsights
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Trends in online communities and online information
sharing

New forms of promotion through peer recommendations

Potential business opportunities
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Business opportunities for scholarly publishers

Today’s business models tend to be journal-based. Search and
peer recommendation are article-based and therefore require
new models.

More flexibility

Allow for packages across journals and preferably publishers
(individual items selected by user or recommended by peers)

Introduce a credits system (e.g. iTunes, iStockphoto)

Offer sharing rights at different price points (e.g. as managed
by CCC)

Bluelnsights 15



Prerequisites to survive in this new environment

Ensure access rights are clear to end-users as well as to the
community platforms: embed in the article file or store in a
centrally-accessible location

Ensure the peers’ recommendations are converted into traffic:
enable seamless linking from the shared article to the
appropriate copy on the publisher’s site

Introduce standardised one-click payment methods (e.g.
PayPal)

Actively work with and support community platforms

Bluelnsights 16



Summary and conclusion

Sharing of information is becoming increasingly popular in
online communities

Sharing is the ultimate form of recommendation

Publishers can harness this form of free promotion to their
benefit

Publishers should prepare their content and platforms for this
trend and work with community-based platforms

Bluelnsights 17



Questions regarding how to handle copyright issues in
online sharing environments?

Please attend the Copyright session on
Friday 30 May 8:45 - 10:15 am

Thank you

smombru@blueinsights.com

Bluelnsights 18
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